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2016 – 2020 

STRATEGIC PLAN  
PEEL SENIOR LINK - helping seniors needing supports for daily living.  

                VISION - Leading in the expansion of services for seniors in need of support in our community.              

MISSION – Quality and valued assisted living services by helping seniors live independently with dignity and respect. 
                     

STRATEGIC 

IMPERATIVES 
SUSTAINABLE ORGANIZATIONAL GROWTH 

 
LEADING PRACTICES FOR SERVICE 

EXCELLENCE 

 
SUSTAINABLE SERVICE GROWTH  COMMUNITY/GOVERNMENT 

ENGAGEMENT 

        

MEASURES 
 increase the # of clients by 30% 
 build effective strategic 

partnerships 
 secure new funding agreements 

   attain best practice patient 
experience 
 achieve third party public 

recognition of PSL service 
model excellence 

 Accreditation Canada  
 improve client  satisfaction  

ratings and care  metrics 

   increase # of services provided Regionally 
and through private enterprise 
 diversify regional growth with 3 new 

service programs that reach 50% 
(current and/or new - reported 
separately)  

 introduce private service/social 
enterprise offerings 

   increase PSL’s service/ 
brand recognition  
 target key decision-

makers  & influencers 
 leverage existing 

relationships and 
channels to reach a 
broader public 
audience 

   

STRATEGY Partnership & 
Collaborative 
Relationships 

 Fund Generation 
e.g. Capital, 

Grants, Donations 

 Intellectual 
Property 

 Collaborative 
Research 

 Regional Growth   Private 
Service/ 

Social 
Enterprise 

 Influence and engage key 
influencers 

    

TACTICS 
Identify key 

strategic 
partnerships 

and outcomes 

 
Identify and 

define a long- 
term funding plan 

 
Publish or Perish on practices 

and activities 

 
Choice 
Based 

Model – 
in home 
service  

 Expand 
PSL’s Hub 
& Spoke 
Model 

 CCAC 
and/or 
other 

Agencies 

 Input from stakeholders on 
all key programs and 

initiatives 

   

 
 

 

 
Expand 

In-Home 
Services 

 Patient 
Safety 

 PSW 
Enhanced 

Hours 
Services 

 Stakeholder 
supported 
programs 

 Joint 
initiatives 

   
RESOURCES PSL Design & 

Structure 
 Health Human 

Resources 
Staff/Volunteer 

Training 

 Stakeholder | Community |Staff 
Engagement 

 LHIN(s)  Client Pay 
– Fee for 
Services 

 CCAC  Community and 
Government Resources 

        VALUES – Respect  |  Quality  |  Equity/Diversity  |  Communication  |  Learning  |  Sustainability  |  Fabric of the Community 


