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Peel Senior Link
Interview Discussion Guide (45 minutes)

Lead Candidate Comments Rating
out of 10

Welcome candidate and introduce Governance committee
members. Indicate that we have 45 minutes including their & your
questions and Committee members will share in asking questions

Q 1: What is your understanding of Peel Senior Link and what
motivated you to apply for a position on the Board of Directors?

Q 2 : How can you contribute to the success of Peel Senior Link as
a member of the Board of Directors?

Q 3: Based on your previous governance experience, what are the
essential elements for a well-functioning Board of Directors?
What is your understanding of the roles and responsibilities of the
Board of Directors?

OR

Q 3: While you do not have prior governance experience, what is
your understanding of the roles and responsibilities of the Board of
Directors?

What support will you require to assist you in fulfilling your
responsibilities as a Director?

Q 4 : What is your understanding of the relationship between the
Board of Directors and Management?
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Q 5 : The estimated average time commitment of a Director is 10
hours per month including background preparation, attendance at
the Board meeting and a Standing Committee meeting and annual
Board retreat. Are you able to commit the necessary time to fulfill
your responsibilities as a Director?

Q 6: What if any concerns do you have about assuming the
responsibilities as a member of the Peel Senior Link Board of
Directors?

Q7 : Do you have any questions for us?

Next steps

1. Governance committee will be making decision of
candidate fit with Board needs today and conducting
reference checks for candidate next week.

2. Governance committee will finalize nominations for
recommended approval by the Board Tuesday, June 10™.

3. Nominees will be expected to attend orientation on June
24™ and Strategic Planning Day on Saturday, July 5™ and

subsequent Board meeting July 29"




