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‘Congratulations – 90% Client 
Experience Survey Result and 

96% Achievement of Agency 
Business Goals in 2018-2019’

It takes an excellent team working

together with a common vision to

achieve 16 of 18 goals. This is the

result of our work (clients/caregivers,

staff, Board, partners, vendors, and

funders) in year four of the five-year

strategic plan, and achieving the

goals and measured outcomes set

out in our business plan (highlighted

at our client service team meeting,

annual training & education all staff

days, and Family Caregiver & Client

Advisory Panel).

Major achievements include:

• 90% client satisfaction rating

• Successful community 

engagement Town Hall sessions 

with the CEO

• Enhanced service capacity with 

CWLHIN approval of 

Knightsbridge spoke

• Sheridan College Elder Research 

Centre release of the Isolation & 

Loneliness paper and toolkit

• Clean audit

• Met all funder compliance and 

performance obligations

• Board annual survey result of 4.3%

out of 5 – 86% satisfaction

• Maintained excellent working

relationship with SEIU

These outcomes will serve us well in

current and future partnerships, and

enhanced relationship with stakeholders

as we launch the Board approved 2019-

2020 Business Plan.

The all-staff training & development

days held in March were a great success

based on feedback received through

the evaluation. Front-line workers

together with corporate office staff

participated actively, making the

experience a positive and informative

one for all.

The agency has continued its quality

journey and achievement in receiving a

Leading Practice with HSO for the

Medication Management Program.

One of our key strategies is to improve

the utilization of technology for

enhanced service provision and

client/caregiver experience. We are in

the process of transitioning to EasyCare

in partnership with Circle of Care/Mount

Saini Health System.



The Family Caregiver & Client

Advisory Panel has been busy this

past year. We increased the number

of service locations represented and

clients/caregivers on the panel. The

Town Hall sessions facilitated by the

CEO were well received with over 120

clients and caregivers in attendance,

held at all 11 service locations. The

excellent feedback received on

strategic priorities, and performance

improvement opportunities will be

reviewed and implemented this fiscal

year.

Information engagement sessions

were held with 7 of 11 local MPP’s to

review the Ontario budget and

discuss local challenges and

opportunities.

The Board of Directors held its’

Annual General and Board meetings

on June 26th and elected one new

Board member for a total of 11 Board

members to serve in 2019-2020.

These community volunteers provide

critical strategic and policy direction,

and governance oversight for the

organization in partnership with the

CEO as the sole employee reporting

directly to the Board.

We wish to thank Board committee

chairs and members (Finance, Audit &

Risk Management; Quality &

Community Engagement; and

Governance) which provided excellent

leadership, reports, and

recommendations for Board policy

decision making in carrying out its

critical governance role.

The agency continued its service growth

with the CWLHIN approval of the

Knightsbridge hub which increases the

service capacity for a total of 340

clients.

In addition, through the MHLHIN we

transitioned 14 Alternate Level of Care

clients to alleviate hospital surge from

January to June, and were able to

acquire 8 of these individuals as part of

our existing SDL capacity, working

collaboratively with Home &

Community Care.

As well, we received approval from the

Ministry of Seniors & Accessibility with

a Seniors Active Living Centre grant to

provide social and recreational

programs at our 11 service locations

and the Creditvale Mills Community

Wellness Hub.



The CEO and COO have been in 

partnership discussions with Habitat 

for Humanity, Mississauga/Halton. 

A joint Board and CEO/COO session 

was held to further explore shared 

partnership opportunities.

As well, a partnership was established 

with the Peel HIV/AIDS committee for 

shared education with our respective 

staff. 

The agency has been an active 

partner in MHLHIN and CWLHIN 

committees and working groups 

including:

• Care Communities (Sub-LHIN 

Regions)

• Home & Community Care 

Collaborative

• PSW

• Integrated Care Model

• Supports for Daily Living and 

Assisted Living Management

• Health Human Resources

• Decision Support Table (Digital 

Health)

With the announced transformation 

of health care, Peel Senior Link has 

played a leadership and partnership 

role in the development of two local 

Ontario Health Team submissions. 

The Metamorphosis Network held a 

successful Ontario Health Team forum 

on May 14th which was well attended by 

CEO’s, 

Senior Management, Board members, 

and two representatives of our FCCAP. 

The Metamorphosis Network is also 

serving on the local OHT submissions as 

a partner.

Looking forward to working with our 

employee team, clients/caregivers, and 

Board of Directors to achieve 2019-2020 

business plan goals together!

__________________

Derek Rodrigues   Raymond Applebaum

Board Chair Chief Executive Officer



Audited Financial Statement

2018-2019



Audited Financial Statement

2018-2019

MH LHIN
87%

CW LHIN
9%

Other 
revenue 

and grants
4%

Revenue

Other
5%

Professional 
Training and 

Fees
2%

Salaries, 
benefits, 

travel
93%

Expenses



Our Impact

2018-2019

Total 24/7 
Clients Served

418

Total Resident 
Days per Year

116,984

Savings from 
diverted ER
$102,7241

ER Visits 
Diverted

122

New 24/7 
Clients Served

84

LTC Diversions

36

Satisfaction
90%

1. Facts and Figures – Publicly Funded Home Care, Home Care Ontario (2017)
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